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. NATIONAL CLOAK & SUIT COMPANY 


NEW YORK anp KANSAS CITY 


ANNUAL REPORT 


FOR THE YEAR ENDING 
DECEMBER 30; 1920 


THE LipRapy OF THE 


vel ec 1963 


UN YWCR TY OF tte tainin 


SEVENTH AveE., 24TH & 25TH Sts. 
New YorK 


February 15th, 1921. 


TO THE STOCKHOLDERS 
OF NATIONAL CLOAK & SUIT COMPANY: 


Herewith is presented the Balance Sheet of the Company as of December 30, 1920, 
together with the usual comparative statement of sales and results of operation. 


The year just ended is the first since the establishment of this business thirty- 
two years ago in which it has not made a profit. The reasons for this condition 
are world-wide and in no sense applicable only to this Company. The difficulties 
confronting industrial enterprises generally during the year have, however, been felt 
more particularly in the Mail Order business than in most other lines of retail mer- 
chandise distribution. 


It is necessary in a Mail Order business to make extensive provision several 
months in advance for the requirements of future seasons. The volume of the 
Company's sales during the first few months of the year seemed to warrant preparation 
for business in the Fall of the year upon a very satisfactory schedule. ‘These indications, 
however, were not borne out, and it became apparent in the later months of the year 
that, in order to maintain the volume of sales and reduce inventories, it would be 
necessary to put forth extraordinary sales efforts and to make substantial reductions — 
in the prices shown in the catalogs then in the hands of customers. 


As a result of the extraordinary sales promotion plans adopted, our merchandise 
inventories, which stood at over $12,000,000 at the beginning of the Fall season, were 
reduced as of December 30, 1920, to $6,933,281.82. This reduction was necessarily 
effected at the expense of profits. ~The Management felt, however, that the policy of 
converting merchandise into cash during the Fall season, instead of waiting until 
the turn of the year, was sound. Attention is called to the fact that our merchandise 
inventory, upon which liberal reductions have been made to provide for depreciation, 
represents less than 15 per cent. of the Net Sales for the year and has now been 
reduced to a minimum, consistent with the volume of sales. Our commitments at 
the end of the year were very moderate and represented only a small part of our 
requirements for the early Spring months. 


During the years 1917, 1918 and 1919, there was set aside as a special reserve for 
possible future reductions in value of merchandise a total amount of $1,000,000. 
This reserve has been applied against the losses realized upon the liquidation and 
depreciation of inventories. The excess of the loss for the year has been charged 
against surplus. The regular quarterly dividends on the Preferred Stock and two 
quarterly dividends on the Common Stock, amounting in all to $592,600, have also 
been paid during the year, resulting in a total net reduction of $623,482.88 in the 
amount of surplus, which thus stands at the close of the year at $3,954,032.68. 
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®=° In order to provide additional working capital, necessitated by the growth of 
the business and the opening of the Kansas City plant, the Company during the year 


issued $5,000,000 Ten-Year 8% Convertible Sinking Fund Gold Notes dated 
September 1, 1920. 


The new Kansas City plant was placed in operation early in 1920 and the 
territory assigned to it is showing a gratifying increase in volume of orders as the 
result of the better service rendered possible by the location of the plant. 


The Directors report with regret the resignations on November 9, 1920, of 
Mr. W. L. Brann, who had been a Vice-President of the Company since 1917, and 
on January 29, 1921, of Mr. T. F. Merseles, who had been General Manager of the 
Company for eighteen years and Vice-President and General Manager since 1910. 
Mr. Brann is succeeded by Mr. Z. D. Bernstein, who has been in the service of the 
Company for the past twelve years and has been elected Vice-President in charge of 
Sales. Mr. Herbert C. Freeman, who has served us in an advisory capacity for several 
years, has been elected Vice-President and General Manager. On account of the 
erowth of the business of the Company it was thought advisable to separate the 
offices of Secretary and Treasurer. Mr. M. J. Biehn who has had charge of our 
Accounting Department for twelve years was elected Treasurer in July 1920, 
Mr. William Rosenbaum retaining the office of Secretary. The Executive staff of the 
Company otherwise remains unchanged, and consists of men who have had charge of 
the business for a number of years, all of whom are substantial stockholders. Over 
60 per cent of the Common Stock of the Company is owned by men who have been 


actively interested in the business for a number of years or by members of their 
immediate families. 


The Directors take pleasure in acknowledging the efficient and loyal services of 


the employees of the Company during the past year and their sustained response to 
the requirements of the existing conditions of business. 


The General Balance Sheet of the Company is submitted on the following page. 


S. G. ROSENBAUM 


President. 


AUDITORS*CERTIFICATE 


New York, February 10, 1921: 


We have examined the books and accounts of National Cloak & Suit Company at New York and 
Kansas City for the year ended December 30, 1920, and certify that the annexed Balance Sheet is in 
accordance therewith and exhibits, in our opinion, a true and correct view of the financial position of 
the Company at the date stated. We further certify that the Net Sales and the Net Results from 


Operations for the year ended December 30, 1920, in comparison with the corresponding figures for the 
years 1916, 1917, 1918 and 1919, were as follows: 


Profit Before 


Year Net Sales Deducting Bonus Federal Income Net Profits 
Bonus and Taxes Payments and Profits Taxes 
AO Ot Soy ee ee D2 SZ S 257 e-  elete oo ale te $41,000.00  $2,041,052.57 
cy Sone 27,649,537.68 Deere aes SOMME sh Sues «© -aniat 524,156.83 2 046,483.43 
1018 33,485,015.43 OBO) A VOW ae tae cals © cePece 341,709.96 1,326,961.34 
AN Aa 39,449,985.70 25926, 971321 $314,350.84 363,487.33 1,649,133.04 
1020, ake 47,704,428.00 1,180,050.97* 215,866,056 Tein. a ee 1,349,917 .60* 
*Loss. +Bonus paid to Employees—temporarily discontinued June 30, 1920. 
(Signed) TOUCHE, NIVEN & CO., 


Public Accountants, Auditors. 


_ CURRENT ASSETS AND PREPAID EXPENSES: 
Inventories of Merchandise, in-. 


cluding goods in transit, at cost 
or at market value if lower than 


COSE2 raise ei eenereetans citer as. 3 + 6 , 


Inventories of Paper Stock and 
Miscellaneous Supplies........ 


Accounts Receivable, less reserve . 


Sundry Debtors and Advances to 
Manulactusers- pce ect. - 


Postage Inventory. 2m. eee: 


Marketable Securities, at Market 

Valter s:caame arene ce rte: 

Prepaid Expenses applicable to 
the year 1921: 


Catalogues, Book- 
létenetcn: ah $1,091 ,477.56 
Miscellaneous Po ta 157, 641.64 


Cash at Banks and on hand...... 


Total Current Assets and Pre- 
paid EXxpensesme.. 2-522. 


DEFERRED CHARGES, PROPORTION UNAMORTIZED: 


Discount and Expenses re 8% 
Convertible S. F, Gold Notes.. 
Establishment Expenses, opening 
eansasy City branch. amt 6 


Total Deferred Charges...... 


NATIONAL CLOAK & SuIT COMPANY 
ComMoN Stock AT Cost, Pur- 
CHASED for re-sale to Employees. . 


CAPITAL ASSETS: 
Real Estate at New York........ 
Investment in and Advances to 


National Improvement  Co., 
owner of Kansas City Branch 
Property: Seen cee Sait 
Plant Equipment at Cost, less De- 
preciation NE Meer! eRe an 
Geod=wilh, ).. ... . Raeenenes se case 
Total Capital Assets........ 


1,157,803.29 


¢ 
i 


$375,246.62 Add: ges 
~ 128,009.38 | 


 $3,884,764.65 


12,000,000.00 


2 LIABILITIES 3 AND Cae 
CURRENT LIABILITIES: | bok ae 
Notes Payable to “Banks and 
Bankersseeee. . 2 : 0, 
Accounts Payaiete. . Mees ac one 
Due to Customers). ie... 0. 


Total Current Liabilities. . ..... 
TEN-YEAR 8% CONVERTIBLE SINK- 
ING FuND GOLpD NOTEs: 


$6,933,281.82 


1,052, 141.87 


99,269.38 Principal of Notes, Authorized : 
: : and poe s . a | ees $5,000, 000. 00 
168,617.06 nterest abe on Notes.. ee 133 333.33 
Total Notes and Interest. . 
48,638.92 CAPITAL STOCK: , se 
7% Cumulative Preferred Stock:— 2 acd 
292,415.56 Authorized and Issued, 50,000 ; 
Shares of $100 each........... $5,000,000.00 ~— 
. Less: Retired and oe 8,200 ae 
A. Shaged jc. Wage «cee 820,000.00 
Balance Outstand ingame.) ee. $4, 180,000.00 oe 


Common Stock: Author- 
ized, 170,000 Shares of 
$100 each." ige.. ou $17,000,000.00. 

Less: Unissued, reserved [2 oh iii 
for conversion of Ten- Bir. 
Year 8% Convertible .. 
S. F. Gold Notes..... 5,000,000.00 ; 
Balance Outstanding.......... 12,000,000.00 


Total Capital Stock:..:...:. 
SURPLUS: 
Balance January ist, 1920....... 


1,249,119,20 


$11,001,287.10 


$4,577,515.56 


Sundry Credits, including ex- 
cess Reserve for Federal 
Taxes ic... nud pes dy eh. aan ove 

Dividends on Common Stock 
purchased for re-sale to 
Eniployees#ian |..0n eee ae 


314,60472. 2 a 
503,256.00 ic, 


4,350.00 


$4,896,550.28 

Deduct: sae => 

Loss from  Opera- ce 

tions, including > 
Depreciation of 
Merchandise, for 
the year ended 

Dec. 30, 1920 . ..$1,349,917.60 
Less: Special Reserve 
provided to De- 
cember 31, 1919, 

transferred..... . .1,000,000.00 


$349,917.60 


84,120.57 


Net Loss...... 
Dividends declared 
during year 1920: 
foe Stock— 
71% Pp 
Vee ren $292,600.00 
regs < 
Stoc a 
See 300,000.00 es. 


Total Dividends. .$592,600.00 


1,483,870.74 


790,995.65 


18,159,631.04 


$942,517.60 
$3,954,032.68 a 
$3,134,032.68 

820,000.00 


Balance, December 30, 1920 
Whereof: 
Unappropriated: ay, i. i ..s8 oe oe 
Appropriated — Par value of 
preferred stock cancelled..... 


Votali Surplus, dia setae 
CONTINGENT LIABILITY: 
Guarantee of Future Rental 

Payable under Lease Assigned - 


$29,748,294.71 


NATIONAL CLOAK & SUIT COMPANY 


NEW YORK anp KANSAS CITY 


ANNUAL REPORT 


FOR THE YEAR ENDING 
DECEMBER 31, 1926 


THE LIBRARY OF THE 
NOV 24 1953] 


UNIVERSITy OF ILLINOIS. 


SEVENTH AVE., 24TH & 25TH STS. 
New YorK 


February 3, 1927. 


TO THE STOCKHOLDERS OF 
NATIONAL CLOAK & SUIT COMPANY: 


The Board of Directors submit herewith the Annual Report of the 
Company for the year 1926, comprising the accounts of National Cloak & 
Suit Company, New York and Kansas City; Caraleigh Realty Corporation, 
New York: and National Improvement Company, Kansas City, Mo.; con- 
sisting in each case of Balance Sheet at December 31st, 1926, and Profit 
and Loss Account for the year then ended. 


Caraleigh Realty Corporation is the owner of the real estate and plant 
in New York City, and National Improvement Company of that in Kansas 
City, Mo. National Cloak & Suit Company owns the entire capital stock of 
these two companies. 


A subsidiary selling company incorporated in New York State under 
the name of National Caraley Company, Inc., was organized in June, 1920. 
All of the capital stock of this company is owned by National Cloak & Suit 
Company, and its operations are conducted jointly with those of the parent 
company, the accounts of the two companies being presented in consolidated 
form. 


The accounts submitted are certified by our auditors, Messrs. Touche, 
Niven & Co., whose certificates are appended. 


The balance sheet of the company shows total current assets and 
prepaid expenses amounting to $9,598,990.73 against current liabilities of 
$1,727,812.46, a ratio of 5.5 to 1. The net working capital thus amounts to 
$7,871,178.27, including cash in bank, call loans and short term securities 
ageregating $3,683,562.86. Merchandise inventories amount to $4,733,191.31, 
equivalent to 11.04% of the net sales for the year. Merchandise on hand 
has been valued conservatively at cost or at market or merchantable value 
if lower than cost. 


Net sales for the year amount to $42,872,399.01, a reduction of eight 
and one-third percent from the previous year. The decreased volume results 
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in part from lower average selling prices for merchandise during the year. 
The net profit for the year after provision for taxes is $344,499.46. 


The development of business in lines of merchandise other than 
wearing apparel and textiles, to which reference was made in last year’s 
report, is being continued. A complete furniture department is being added 
in the Spring and Summer Catalog which is about to be issued. The response 
received to certain of the new lines has been encouraging. It will, however, 
take a certain amount of time for the Company to become established in 
these new departments. In the meantime, the lines of merchandise previously 
carried are being developed to their fullest extent. 


The Directors again take pleasure in acknowledging the loyal and 
efficient service of the employees of the Company. 


By Order of the Board, 
HERBERT C. FREEMAN, 
, President. 


CeRribhicATe OF AUDITORS 
New York, February 1, 1927. 


We have examined the accounts of National Cloak & Suit Company at New York 
and Kansas City for the year 1926, and certify that the attached balance sheet and 
profit and loss account are in accordance therewith and, in our opinion, present a true 
and correct view of the financial condition of the Company at December 31, 1926, and 
its operations for the year then ended. We further certify that the net sales and the 
net profits for the years 1917 to 1926, inclusive, were: 


Profits Before 


Year Net Sales ST i te Monuesss SS el a eat Net Profits 
POL) oor) 24040, 951,004 .62,910,640:20 ©. Le wasn s $524,156.83  $2,046,483.43 
Wotan Go ,400,060.40 _ 1,068,6/150' iis. oe ese 341,709.96 1,326,961.34 
1919, 39,449,985.70 2,326,971.21 $314,350.84 363,487.33 1,649,133.04 
1920. 47,704,428.00  1,130,050.97* 219; 866.OSr eos) ine sdiis.e «ve 1 ,349,917.60* 
1921 UE ACSIA US ot SAE ELAS OP AA! adie ae ited ees, earner Saar 2,439,902.29* 
1922. 45,357,566.03  2,047,473.20 £50, O00) OMe s s ee 1,790,617.20 
1923. 52,399,782.67  2,764,666.17 379,821.00 224,000.00 2,160,845.17 
1924. 49,225,803.72  2,332,090.25 209,551.00 260,000.00 1,862,539.25 
1925. 46,685,835.22 1,054,121.70 15,500.00 133,000.00 905,621.70 
1926. 42,872,399.01 366,499.46 22,000.00 344,499.46 
*Loss, 


TOUCHE, NIVEN & CO., 
Public Accountants. 


NATIONAL CLOAK 
NATIONAL CARAI 
NEW YORK Ab 


CONSOLIDATED BALANCE 


ASSETS 


CURRENT ASSETS AND PREPAID EXPENSES: 


Inventories of Merchandise, at cost, or at market 
or merchantable value, if lower than cost.... $4,733,191.31 
Inventories of Paper Stock and Miscellaneous 


Supplied CU Serta ae ee ee eee 417,732.82 
Seat SDenia and Advances to Manufacturers, 
less *TESEEVES s-5 aciis o coshaid ST ae sae eee 304,448.07 
Postage Inventory a5 tit sa 3 so beeper 15,940.77 
Marketable Securities at market value, not in 
EXCESS LOLS COSt Me Ae, (ao EEO Lee eee 27,363.75 
Prepaid Expenses for 1927: 
Catalogues, Booklets, etc.... $287,469.30 Me 
Miscellaneous... 4.1: ss4hiae e 129,281.85 ~ 
416,751.15 


Short Term Investment due January 17, 1927, at 
cost.. 198,809.35 


Cash, including call loans ageregating $2, 400, 000.00 3,484,753.51 
Total Current Assets and Prepaid Expenses $9,598,990.73 


CAPITAL ASSETS: 


Investment in and Advances to Caraleigh Realty 


Corporation. ..........+.se esse teen ese eee 2,190,764.66 
Investment in and Advances to National Improve- 
ment Conipany iy Gay-emk os ooh sie eee 1,473,932.47 
Improvements to Leaseholds, less Amortization. . 93,104.58 
Plant Equipment, less Depreciation............ 458,886.98 
Goodwill eae eek Bins Bre ee tt te a eae 12,000,000.00 | 
— 16,216,688.69 
$25,815,679.42 


CONSOLIDATED PROFIT AND LOSS ACCOUI! 


Net Sales. ........... se 
Cost of Goods Sold, Selling, Operating an 
less Miscellaneous Earnings .\. .°49eem & 


Profit Before Provision for Federal Income 
Provision for Federal Income Tax...... 


a7 
Net Profit, transferred to Surplus Account 
| 


i 


§& SUIT COMPANY 
Y COMPANY, INC. 
KANSAS CITY 


mice T, DECEMBER 31,.1926 


LIABILITIES 
CURRENT LIABILITIES: 

A Ay SIC og ha Soic Mc Soic 1 + push viva 0 oles cas $748,900.84. 
MEM UTISSISIIOLS oN ie dotws end ckwnwmest 948,911.62 
Reserve for Federal Income Taxes—Year 1926... 22,000.00 

Reserve for additional Federal Income Taxes— 
I ek au Cyt a Nile e boats 8,000.00 

ota @urreat Liabilities. 20025 0 6.0..84% 


CAPITAL STOCK: 
7% Cumulative Preferred Stock: 
Authorized and Issued, 83,300 Shares of 


PM AT eRe es aevaajcate nes $8,330,000.00 
Less Retired and Cancelled, 14,053 Shares.... 1,405,300.00 
. $6,924,700.00 


Common Stock: 
Authorized, 170,000 Shares of 
BP OUearlh, -s ices setae $17,000,000.00 


Issued and Outstanding, 120,000 Shares...... 12,000,000.00 


SURPLUS: 
ae een OCl SP LO te Nain os wees oe es $5,309,436.50 
Net Profit from operations for 
be wear 1926.00 ses ca ces $344,499.46 
i Discount on Preferred Stock 
jC foo eo: | a a ee 1,960.00 J 
—_—_____——__ 346,459.46 


i $5,655,895.96 
Deduct: 
Dividends on 7% Preferred 
OMe, oF fig einciwl weak $484,729.00 
Provision for Additional Fed- 
eral Income Taxes—Year 
oh oS ae Se aa a 8,000.00 
——_—__———— 492,729.00 


Balance, December 31, 1926....... 00006 ececees $5,163,166.96 
Whereof : 
Dee OTIATCUS, . ok ke ok sae eee pe nee eee $3,087 ,866.96 


Appropriated—Par Value of Preferred Stock 
TC, a eo och ohio eke ware 0 Oe 2,075,300.00 


‘OR THE YEAR ENDED DECEMBER 31, 1926 


ne $42,872,399.01 

dministrative Expenses 

SS re 42,505,899.55 

a eee $366,499.46 
22,000.00 


eee $344,499.46 


$1,727 ,812.46 


18,924,700.00 


5,163,166.96 


$25,815,679.42 


NATIONAL IMPROVEMENT COMPANY 
KANSAS CITY, MO. 


BALANCE SHEET, DECEMBER 31, 1926 


ASSETS 


REAL ESTATE AND IMPROVEMENTS AT KANSAS CITY 


at. Cost, ess: Depreciation. c25 2: acx ode ae eee $2,137,407.93 


DEFERRED CHARGES, PROPORTION UNAMORTIZED: 
Discount re First Mortgage Real Estate 6% Serial 


(ald SNOtes i), es Hots scien brie aie eto 14,354.34 
CASH yarns ic en hens Sa NE be ee Cee ee 458.31 
PREPAIDSE XPENSES i geese lc nee Gara ree 7,811.20 


$2,160,031.78 


LIABILITIES 


CAPITAL STOCK: 
Authorized, 10,000 shares of 


$100.00 each? 35.26 7 Se $1,000,000.00 
PESUEO Loaycaiia gana satus oe nee $600,000.00 
First MorTGAGE REAL EsTATE 6% SERIAL GOLD NoTES 
DaATED-JuLy 1, 1919: 
Principal of Notes Authorized and 
Issued Aaewts sce ee oe mateenterd oat $1,200,000.00 
Less Retired and Cancelled..... 469,500.00 
$730,500.00 
Add Interest Due and Accrued. 22,620.00 
$753,120.00 
Deduct Cash on Deposit with 
Mercantile Trust Company of 
St. Louis, Trustee, for Retire- 
ment of Notes Maturing 
January 1, 1927, and Interest 
Due and Accrued........... 66,620.00 
686,500.00 
NATIONAL CLOAK AND Suit Com- 
PANY, ADVANCES, /\)95 24 Joeeene 873,531.78 


$2,160,031.78 


PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 
DECEMBER 31,-1926 


Rent and Bank Interest Earned 


eae eer e sneer esr eee 


$154,347.07 


Expenses, including Depreciation, Amortization of 


Discount on Gold Notes, etc..... 


ee eeeres ete tone 


$154,347.07 


St. Louis, February 1, 1927. 


We have examined the accounts of National Improvement Company for the year 1926, and hereby 
certify that the foregoing balance sheet and profit and loss account are in accordance therewith and, in 
our opinion, present a true and correct view of the financial condition of the Company at December 31; 


1926, and its operations for the year then ended. 


TOUCHE, NIVEN & CO. 
Public Accountants. 


CARALEIGH REALTY CORPORATION 
NEW YORK 


BALANCE SHEET, DECEMBER 31, 1926 


ASSETS 
REAL EsTATE AND BuILpINGs AT NEw YorE, at Cost, 


Aap rESSIAUION os oi shaeic scl awisidge Ge name ote $3,810,465.44 


DEFERRED CHARGES: 


Ae ER IVETISES (Ors oan ik ove. 6.6 oral 0, We ers 6.0 Ja alee 18,825.69 
PEM TR PCEIVAGL Eo Scr wcas ce co 0s Falsiiads od ane a sts 14,583.33 
SE es ie on ee ia) ale © ls. 5000-8 o tease Boat cw 5,703.34 


$3,849,577.80 


LIABILITIES 


CAPITAL STOCK AND SURPLUS: 
Common Stock: 
Authorized and Issued, 5,000 
Shares of $100.00 each......... $500,000.00 
Surplus: 
Balance, January 1, 
6 


Add Net profit from 
operations for the 
year 1926.23 s0 d.e 59,599.99 


$65,786.39 
Deduct: 

Adjust- 

ment of 

federal 

income 

tax— 

1925.... $338.14 
Dividends 

12%... 60,000.00 * 


$60,338.14 
5,448.25 


$505,448.25 
First MortTGAGE PAYABLE: 
Metropolitan Life Insurance Com- 
pany, due December 1, 1931...... $1,700,000.00 
Interest accrued thereon............ 8,500.00 


1,708,500.00 
6% SEconD MortTGAGE GoLp Bonbs. 
Held by National Cloak & Suit 
Company, due December 15, 
POST Mime Seton, «casein stot dlevalwewe¢ $1,622,000.00 
4,055.00 


1,626,055.00 
9,574.55 


$3,849,577.80 


Included in Miscellaneous Earnings of National Cloak and Suit Company. 


PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 
DECEMBERSS EC 1926: 


Rent and Bank Interest Earned......... 
Expenses, including Depreciation, etc.... 


Net Profit, Transferred to Surplus Account 


eerste sree eeeeoes eee eeeeres 


ee 


Mth ciascs ars 9! obtstatya alate weve ines $350,184.08 


290,584.09 
$59,599.99 


Deen EE 


New York, February 1, 1927. 


We have examined the accounts of Caraleigh Realty Corporation for the year 1926, and hereby 
certify that the foregoing balance sheet and profit and loss account are in accordance therewith and, in 
our opinion, present a true and correct view of the financial condition of the Corporation at December 31, 


1926, and its operations for the year then ended. 


TOUCHE, NIVEN & CO. 


Public Accountants. 
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